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Ufenau IV successfully exits Trans Europa Express Holding AG
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Dear Investors, Pfaffikon (CH), 24 June 2026
Partners and Friends of Ufenau Capital Partners,

We are pleased to announce that Ufenau IV German Asset Light, SLP, a fund exclusively advised by Ufenau Capital
Partners AG (“Ufenau”), has signed a share purchase agreement to sell all of its shares held in Trans Europa Express
Holding AG (“TEX” or the “Company”), a leading independent European railway services provider, to funds managed by
Orlando Capital GmbH, a Munich-based private equity firm.

Headquartered in Freienbach, Switzerland, TEX is uniquely positioned as an independent pan-European full-service
provider for the railway industry, active across Germany, Switzerland, Austria, the Netherlands, and Belgium. The
Company provides a comprehensive range of essential railway services across three interconnected business segments:
Infrastructure, Operating, and Training. TEX supports leading rail infrastructure operators, passenger and freight
operators, industrial customers and other blue-chip railway market participants with services ranging from control and
safety technology, track welding, grounding, consulting and mobile maintenance to cross-border rail operations,
operational staffing and training programs for railway professionals.

Ufenau partnered with TEX in 2015 and since then has supported the Company in its transformation from a regionally
focused railway services group into an integrated, leading independent platform across the European railway sector.
During Ufenau’s ownership, TEX completed eight add-on acquisitions, all of which have been fully integrated, expanded
its geographic footprint, strengthened its management team and further broadened its service portfolio. At entry in
2015, TEX generated sales of EUR 81m, during the successful stewardship of Ufenau, sales almost doubled in 2025 to
EUR 153m.

Stephan Pfuhl, CEO Trans Europa Express, said: “We’ve had a highly successful partnership with Ufenau, who have been
instrumental in building TEX into a leading railway services group. With Orlando Capital, we look forward to continuing
our strategy and further strengthening TEX's role as a trusted partner to the European railway industry.”

Ralf Flore, Founder and Managing Partner of Ufenau, commented: “Together with the management team, we have
developed TEX into a highly attractive, integrated and leading independent railway services platform with a unique
market position across Europe, strong customer relationships and significant further growth prospects. We are proud of
what our management team has achieved over the past years.”

Kind regards,

Your Ufenau Team

About Ufenau Capital Partners

: Ufenau Capital Partners is a privately-owned Swiss Investor Group headquartered at lake Zurich which advises private and institutional
: investors with their investments in private equity. Ufenau is focused on investments in service companies in German-speaking Europe,
. Iberia, Poland, the Benelux region, the UK, and the USA, investing in Business Services, IT-Services, Education & Lifestyle, Healthcare
I Services, and Financial Services sectors. Since 2011, Ufenau invested in ¢.500 service companies globally. Through a renowned group of
1 experienced Industry Partners (owners, CEOs, CFOs), Ufenau has an active value-adding investment approach at eye-level W|th
i entrepreneurs and managers. Ufenau advises capital of EUR >5.0bn.
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